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AGENDA

 Introductions

 History of Organization
 Overview of Leadership

 Roles & Responsibilities

 Responsibilities of a Board Member
 Fiduciary Duties



INTRODUCTIONS

 Name

 Position
 Years as a REALTOR®
 Question

Presenter
Presentation Notes
Question: Ask an icebreaker question such as name your favorite book, what did you have for dinner last night, favorite song, reason for volunteering?



HISTORY

 Date of Incorporation

 Number of Members
 Size of Board
 Mission

 Types of Committees

Presenter
Presentation Notes
RRAR’s date of charter is November 10, 1964
58 members, 7 secondary members
8 officers/directors
Mission: The Reelfoot Regional Association of Realtors endeavors to enhance the success of its members in the real estate industry by providing advocacy, education, information, and support services. RRAR is committed to its communities by promoting professionalism and protecting private property rights. 
Committees: Legislative, Strategic Planning, MLS






OVERVIEW

Governance is the responsibility of the 
board. 

Management is the responsibility of the 
executive director and staff.

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Role of An Effective Director section of the Board of Directors Orientation Toolkit. 




OVERVIEW 

The board is the governing body of the 
association and is responsible for:

Planning & Oversight
Policy development
Allocate and protect assets 

Advance the mission and strategic 
plan

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Role of An Effective Director section of the Board of Directors Orientation Toolkit. 




OVERVIEW

The tasks and daily duties of the 
association are the responsibility of staff. 
The Chief Staff Executive is responsible for:

Directing day-to-day activities

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Role of An Effective Director section of the Board of Directors Orientation Toolkit. 




OVERVIEW

Who do you represent?
 Represent and vote in the best interest of the body 

you are serving

 If you are sitting on the local board, then you 
represent local members.

 If you are sitting on the state board, then you 
represent state members.

 If you are sitting on the national board, then you 
represent all members.

Presenter
Presentation Notes
Boards represent a variety of views and interests, but when making a decision, directors should vote in the best interest of the body they are serving (not their personal interests, the interests of their brokerage, their zip code, etc). They are there to represent all members of the body. 

RESOURCES: For more information or additional self-study, refer to the Role of An Effective Director section of the Board of Directors Orientation Toolkit. 




OVERVIEW

 As a volunteer leader, your job is to represent 
the membership and act in their best interest.
 Listen to Members

 Attend Events

 Promote Association

 Identify New Volunteers



FIDUCIARY DUTIES

 Duty of Obedience

 Duty of Loyalty
 Duty of Care

Presenter
Presentation Notes
Being a director is an important job. Directors have three primary fiduciary duties.

RESOURCES: 
For more information or additional self-study, refer to the Governance section of the Board of Directors Orientation Toolkit. 
https://www.nar.realtor/videos/fiduciary-duties-owed-by-directors-of-associations
 



OBEDIENCE 

 Obey the rules - Governing Documents
 Articles of Incorporation

 Bylaws

 Policies & Procedures

 Strategic Plan

 Speak with one voice

Presenter
Presentation Notes
Directors must carry out the purposes of the organization. They must abide by the bylaws and other policies outlined in the governing documents and support decisions of the board of directors. Once a decision is made, you must speak with one voice. Even if you did not agree with the decision, do not publicly disparage or work against it. Do not have “parking lot meetings” where you undermine the board.

RESOURCES: For more information or additional self-study, refer to the Governance section of the Board of Directors Orientation Toolkit. 



LOYALTY

 Avoid conflicts of interest – DISCLOSE!

 Corporate Opportunities
 Confidentiality

Presenter
Presentation Notes
Directors must act in the best interest of the association. They are required to be loyal to the organization (and not from where they came.) Any real or perceived conflicts of interest must be disclosed. Conflicts arise when you or someone close to you might derive a benefit from an action of the board. Conflicts are ok as long as they are disclosed. If you have a conflict, you may be asked to abstain from voting on the issue. A director must not fail to disclose a corporate opportunity in order to take advantage of the opportunity themselves. Directors should maintain confidentiality. They should not discuss non-public issues such as contract negotiations, personnel matters, or anything discussed in Executive Session such as legal affairs outside of the board meeting.

RESOURCES: For more information or additional self-study, refer to the Governance section of the Board of Directors Orientation Toolkit. 






CARE
 Directors must be prudent in 

overseeing the organization’s affairs. 
Directors must handle the 
organizational duties with such care as 
an ordinary prudent person would use 
under similar circumstances. 

 Business Judgement Rule
 Act in good faith 

 Show up

 Be prepared (read materials)

 Ask questions

 Be informed

Presenter
Presentation Notes
Leaders aren’t expected to be perfect. Directors sometimes make bad decisions, but courts won’t generally second-guess the decision if it was made in good faith and directors used the care, skill, and diligence that an ordinarily reasonable and prudent person in a similar situation would use.  It is each directors’ responsibility to be informed and conduct a reasonable inquiry. You can’t just go along with everyone else; you must be informed and use your own judgment. 

RESOURCES: For more information or additional self-study, refer to the Governance section of the Board of Directors Orientation Toolkit.  
 




THE BUDGET

 Directors have a responsibility to protect 
association resources and read, 
understand and approve the financial 
statements

 Directors who want help understanding 
accounting principles and financial 
statements should ask the executive 
director or organization’s accountant.

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Business Operations section of the Board of Directors Orientation Toolkit. 



ANTITRUST

 Commissions (no price fixing)

 Business Models (no boycotts)
 Group Boycotts (don’t)

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Risk Management section of the Board of Directors Orientation Toolkit. 




RISK MANAGEMENT POLICIES

 RRAR Code of Conduct
 Conflict of Interest Policy
 Antitrust Policy
 Confidentiality Agreement
 Harassment Policy
 Whistleblower Protection Policy

Presenter
Presentation Notes
Discuss and distribute your risk management policies.

RESOURCES: 
For more information or additional self-study, refer to the Risk Management section of the Board of Directors Orientation Toolkit. 
https://www.nar.realtor/law-and-ethics/risk-management/associations-and-social-media-managing-the-risks-and-liabilities
https://www.nar.realtor/law-and-ethics/risk-management/social-media-pitfalls-for-realtor-associations-and-members



PROTECTION

 NAR E&O Insurance 
While the law provides directors with protection as they carry 
out their governance duties, the organization is still open to law 
suits. Thus, insurance coverages help to protect the board.

Presenter
Presentation Notes
Discuss coverage provided by NAR E&O Insurance and any other policies your association provides. 

RESOURCES: 
For more information or additional self-study, refer to the Risk Management section of the Board of Directors Orientation Toolkit. 
https://www.nar.realtor/programs/nar-insurance-program
www.nar.realtor/liability-insurance



MEETING BASICS

 Be prepared

 Arrive on time
 Ask Questions
 Vote when appropriate

Presenter
Presentation Notes
RESOURCES: For more information or additional self-study, refer to the Meeting Management section of the Board of Directors Orientation Toolkit. 



Q & A

 Have fun!

 Enjoy the experience!
 The staff is here to help!
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